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Strategic consulting for a digital world



	

	Question
	Response

	Will SMECO require vendors to disclose whether they use direct, authorized automaker integrations versus third-party aggregators or unsanctioned methods such as screen scraping?
	Yes, vendors should all disclose their integration approaches for electric vehicles in their RFP response and on an ongoing basis if selected. 

	What does SMECO see as the biggest opportunity for Commercial & Industrial engagement? 

	Targeting commercial and industrial facilities equipped with either smart thermostats or building energy management systems.


	IEEE 2030.5, OCPP, MODBUS, MQTT, DNP3, RESTful APIs, OpenADR, and CTA 2045 are all called out asking for the ability to integrate through these protocols - are all protocols weighed equally? Are some more important than others?

	OpenADR and API availability are the most important.

IEEE 2030.5 compatibility is less important currently but may be required in the future. An outline for adoption down the line would be helpful. 

	Can SMECO provide a list of currently supported thermostat OEMs and approximate number by OEM? 

	See below for a percentage breakdown of currently enrolled Thermostat devices: 
Nest: 39%
Honeywell (Home & TCC): 31%
ecobee: 21%
Alarm.com: 7%
Sensi: 2%
Amazon: 1%
Lux: <1%

	Can SMECO provide current device counts for the Water Heater OEMs?

	See below for a percentage breakdown of currently enrolled Water Heater devices: 
Rheem (Ruud and Richmond) – 90%
AO Smith (American, Reliance, State, Lochinvar) – 10%

	What providers and connections does SMECO support today for commercial meters and energy management systems? 

	SMECO does not currently support any BEMS providers, nor commercial meters for C&I load management programs. SMECO does not have an active C&I load management program. 

	What is the purpose of “Device offline time and status”, is it acceptable to report active connection status? 

	Device offline time is a necessary metric for ensuring accurate incentive payments to program participants. SMECO does not wish to pay incentives to devices that have been offline for an extended period of time. Alternatively, this metric can also be backed into if the last connected date of the device can be provided. 

	How does SMECO define “managed charging minutes”? Is that the event duration? 
	“Managed charging minutes participated in” is the number of event minutes the device participated in without overriding the control. SMECO’s managed charging program is a daily load-shifting program (events are called every weekday), so a granular participation metric is required to ensure accurate incentive payments. 

	How many FLO participating devices do you have?

	Zero. 

	What devices currently enrolled in SmartTemp, the FlexHome water heater pilot, the legacy CoolSentry hardware base, and the C&I capacity portfolio will transfer to the selected vendor at contract start? Please clarify migration responsibilities and any continuity expectations for member-facing experience.

	The expectation is for all devices from the SmartTemp, FlexHome, and EV programs to successfully migrate to the selected vendor at contract start. There is no active C&I program, and CoolSentry DR was sunset in 2023. If selected, the vendor will be responsible for developing a migration plan in conjunction with ICF and the current DERMS vendor. Migration of all device enrollments is required, and preservation of historical program/event participation is preferred, but not required.   

	Please describe the specific ICF systems the selected DERMS must integrate with (e.g., Sightline, HERO, customer engagement, M&V, regulatory reporting), preferred integration patterns (REST, batch file, event-driven), and whether ICF will provide an integration playbook or expects the vendor to propose one.

	DERMS will transmit data to the ICF Sightline system in formats appropriate for M&V and regulatory reporting. ICF will provide an integration playbook for enrollment processing data and any other data we want to integrate with the systems directly. Generally, ICF supports batch files and is also capable of handling REST integration.

	Appendix B lists device counts by year, but not corresponding MW capacity targets. Please share expected dispatchable MW by asset type.

	At this time there is no defined MW goal for SMECO’s 2027-2029 portfolio.

	Please clarify the C&I demand response model. Is the vendor expected to enroll customers directly, integrate with an existing C&I aggregator, or both? What BEMS platforms are priority? Is there an existing C&I DR portfolio (e.g. the historical 16 MW under CoolSentry) that transfers?

	The C&I demand response program design(s) are yet to be finalized, but several options are being explored. Please provide capabilities for C&I direct enrollment and a bulleted list of compatible BEMS platforms. There is not an existing C&I program that will roll into 2027.

	Can you provide the current or preferred compensation structure for the 2027-2029 cycle

	The preferred structure includes an annual platform fee and quarterly, device-based fees.


	The RFP notes (Miscellaneous section) that "SMECO does not guarantee an active DR program for each device type in the 2027–2030 cycle." Can SMECO and ICF confirm the priority ranking of DER types for program launch in Q1 2027? Specifically, which asset classes are committed to launch and which are conditional?

	1. Smart Thermostats
2. EVs 
3/4. Commercial DR, Batteries 
5. Water Heaters

Other than EV/EVSE, no asset classes are committed for the 2027-2029 load management portfolio yet as SMECO is still in the design and regulatory filing process. 

	The RFP states ICF will be responsible for determining load management events, customer grouping, and event scheduling. Can you clarify the intended operational model? Specifically: will the DERMS vendor provide a platform that ICF operates directly, or will the vendor be expected to provide operational managed services in addition to the platform?

	ICF and SMECO will directly operate the platform to dispatch events and hope to work with the vendor to integrate ICF systems to introduce automation methodologies. 

	The RFP mentions an existing participating device base for EVs (Tesla, Toyota, etc.). Approximately how many devices of each type are currently enrolled or expected at program launch? Could a clean version of the device count table from Part 6 be provided to confirm the figures are read correctly?

	The device count table in Part 6 contains the annual participant goals that are expected to be reached for the POP. See below for the percentage breakdown of currently enrolled EV/EVSE devices: 
Tesla: 66%
ChargePoint: 18% 
Emporia: 14%
Toyota: 1%
Lexus: >1% 

	Does SMECO envision the DERMS vendor delivering value beyond event-based DR — for example, behind-the-meter optimization (e.g., HEMS, TOU bill management, solar self-consumption) that could drive higher customer enrollment and device utilization? Or is the scope strictly limited to utility-dispatched load management?

	The scope for this RFP is limited to utility-dispatched load management. 

	Could ICF provide documentation or specifications for the integration into ICF systems?

	ICF can provide this upon contract start. 

	Will the selected DERMS vendor be expected to integrate with ICF's customer enrollment portal, or will SMECO/ICF use the DERMS vendor's native enrollment workflow?

	ICF and SMECO anticipate using the DERMS native enrollment workflow, but if there is capability to integrate with an external enrollment portal, please describe in your response. 

	Will ICF's dispatch algorithms provide device-level or group-level instructions, or will ICF send a portfolio-level target and expect the DERMS platform to optimize device-level dispatch to meet that target?

	ICF will provide specific group-level instructions. ICF will handle device groupings and maintenance. 

	The RFP requires integration with "commercial meters and energy management systems." Does SMECO have a deployed AMI system, and if so, which vendor/platform? Will the DERMS vendor have access to AMI meter data for baseline calculations and M&V via SMECO (or their partners)?

	The DERMS vendor will not receive access to SMECO meter data. 

	The RFP mentions "pre-enrolled smart thermostat participants" as an enrollment pathway in Part 5. Can you clarify what "pre-enrolled" means in this context — are these customers already in a legacy program who will be migrated to the new DERMS platform, and if so, approximately how many?

	In this context, “pre-enrolled” refers to directly installed thermostats that are pre-enrolled in the program upon installation. These thermostats are installed through another program SMECO offers. 

	Will the DERMS vendor be required to provide a white-labeled or co-branded customer-facing application and enrollment portal, or will SMECO/ICF maintain their own customer touchpoints with the DERMS vendor supplying the backend API?

	ICF and SMECO anticipate using the DERMS native enrollment workflow (co-branded), but if there is capability to integrate with an external enrollment portal, please describe in your response.

	The Appendix B questionnaire asks whether the platform "natively supports automated fulfillment of various reward types." Can SMECO clarify the current incentive structure and required payment method?

	SMECO delivers incentives as on-bill credits and determines recipients in coordination with ICF. However, if your firm is able to provide ad-hoc rewards (i.e. gift card), that would be good to know for niche use cases. 

	The evaluation criteria in Section 6.1 list Scope of Service, Quality/Clarity, Pricing, Timeliness, and Experience/Qualifications. Could you provide a weighting of the criteria?

	Experience and qualifications – 30%
Scope of Service – 25%
Pricing – 25%
Quality and clarity of response –20%
Completion/Timeliness – Y/N


	The RFP invites vendors to "specify in-kind investments" being made in the DERMS solution. How will in-kind investment commitments be weighted in the evaluation? Will they be assessed as part of the pricing criterion or separately?

	In-kind investment commitments will be assessed separately from the pricing criterion. 

	The RFP references the possibility of selecting vendors for "multiple/all asset types" with associated discounts. Should vendors understand this to mean that SMECO may select different DERMS vendors for different asset classes? Is a single unified platform preferred?
	A streamlined process wherever possible is preferred, but ICF and SMECO will assess each proposal and select based on qualifications. 
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