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[bookmark: _Toc225953737]Information and Instructions
Based on statements of qualifications received in response to this request for proposals (RFP), ICF and Southern Maryland Electric Cooperative (SMECO) will select a vendor to support the 2027–2029 load management portfolio.

SMECO has selected ICF Resources, LLC, a subsidiary of ICF, to assist in managing this RFP.

[bookmark: _Toc225953738]Designated Contact Person 
ICF’s designated point of contact managing this RFP is: 

Lindsay Pollock
Senior Manager, Commercial Energy 
Lindsay.Pollock@icf.com 

[bookmark: _Toc225953739]RFP Schedule 
SMECO’s anticipated schedule, which is subject to change, is provided below: 

	Date 
	Task Overview

	4/13/2026
	RFP released

	4/16/2026
	Bidder questions due 

	4/21/2026
	ICF responds to questions

	5/10/2026
	Proposals due to ICF by 11:59 PM EST 

	5/11/2026 – 6/8/2026 
	ICF proposal evaluations

	01/01/2027
	Contract begins 



[bookmark: _Toc225953740]General Response Instructions & Submittal 
Questions may be submitted on the procurement portal by 11:59 PM (Eastern) on Monday, April 16th, 2026. SMECO, and ICF on its behalf, cannot guarantee a response to questions received after that date and time. Any questions submitted will be sent to everyone who is registered as a respondent on the procurement portal.

Submittals must be delivered by 11:59 PM (Eastern) on May 10, 2026. Please submit your completed response via the online procurement portal only by the deadline at this URL: https://eeprocurementportal.icfwebservices.com/. The document must be saved and uploaded in the following format: CompanyName_SMECO_2027-2029 DERMS	


[bookmark: _Toc225953741]Introduction and Background
Southern Maryland Electric Cooperative (SMECO) is a customer-owned electric cooperative that serves electricity to approximately 170,000 residential customers and 15,000 commercial and industrial customers (C&I) in Southern Maryland. SMECO’s territory encompasses all of Charles and St. Mary’s Counties, all but the northeastern portion of Calvert County, and southern Prince George’s County. Cooperatives are distinctly different from investor-owned utilities in that co-ops are owned by their customer-members, and these members are elected to sit on the Board of Directors. The map below illustrates SMECO’s electric service territory. 

SMECO Service Territory


[image: A map of the united states]

SMECO is issuing this RFP to identify and select one qualified Distributed Energy Resource Management Service (DERMS) providers to support SMECO’s 2027–2029 load management portfolio. Through this RFP, SMECO seeks a DERMS solution capable of orchestrating and growing an inventory of member‑sited assets including smart thermostats, electric water heaters, electric vehicles (EVs), battery energy storage systems (BESS), and commercial demand response under a unified load management framework. SMECO seeks to launch programs with these assets, or a subset of listed assets, to members beginning Q1 of 2027. The program duration, pending approval, will be three (3) years, with the exception of the electric vehicle program, which is approved to operate through 2030. 

SMECO is preparing for the 2027-2029 program cycle with a strategic shift towards simplified, scalable, and highly participatory load management programs that leverage a growing portfolio of distributed energy resources. Programs will be implemented by ICF. SMECO’s goals for the 2027-2029 programs are: 

1. Offer members a unified residential program that bundles multiple asset types, rather than managing standalone programs or pilots
2. Have the ability to offer new load management programs to commercial accounts 
3. Expand participation into new DER types and OEM partners 
4. Quantify energy and capacity savings as a result of load management programs

In support of the goals of SMECO’s 2027-2029 programs, the overall goals of the DERMS are: 

1. Aggregate targeted DERs in SMECO territory to help respond to grid events 
2. Offer a simplified customer enrollment journey for various DER types 
3. Enable program scaling by growing SMECO’s list of connected OEM partners
4. Integrate with commercial meters and energy management systems
5. Integrate with ICF’s systems to allow for automated dispatch based on ICF’s dispatch algorithms

ICF will be responsible for operations and management of demand response and load management, including, but not limited to determining load management events; customer grouping; event scheduling, including selection of date, time, duration, groups, and setback profile, among other attributes and variables. 

[bookmark: _Toc225953742]Minimum Vendor Qualifications
All Programs 
· Ability to provide programmatic access to the DERMS system through an API.
· Ability to support the following protocols and interfaces:
· IEEE 2030.5, OCPP, MODBUS, MQTT, DNP3, RESTful APIs, OpenADR, CTA 2045.
· Integrate with leading DER OEMs with focus on leading connected EV/electric vehicle supply equipment (EVSE), smart thermostat, battery, and water heater manufacturers. 
· Ability to timestamp exactly when devices enroll and unenroll from the program.
· Ability to gather enrollment data including
· Application date 
· Accepted date
· Unenrolled date 
· Device online status 
· Ability to Integrate with ICF Systems specific requirements.
Smart Thermostats
· Ability for direct-installation enrollment pathways.
Batteries
· Ability to forecast available capacity for an event, accounting for backup state-of-charge levels and customer constraints. 
· Ability to report on under-performance or non-performance during events at the device level. 
EV/EVSE
· Ability to support daily Managed Charging program design. 
· Willingness and capability to deliver key participation metrics, such as: 
· Charging session and interval data 
· Device offline time and status 
· Last connected date
· Managed Charging override instances
· Detailed event and aggregated event performance, including % of Managed Charging minutes participated in
· Ability to deliver daily on-/off-peak charging reports reliably to support the EV-TOU billing structure. 
· Support for customer charging schedule preferences and automatic charging restart after events. 
Water Heaters 
· Ability to integrate with and manage both heat pump and electric water heaters across a wide range of OEMs.
· Also support CTA-2045-enabled water heaters via Unitary Control Modules (UCMs).
· Ability to differentiate and apply distinct control strategies for heat pump vs electric water heaters.
· Provide both device-level and program-level telemetry data including:
· Operational status
· Connectivity status
· Event participation parameters
· Temperature, capacity, and power data 
· Ability to validate device ‘readiness’ prior to dispatch, including data or eligibility checks. 
· Ability to timestamp enrollment, unenrollment, and participation status for reporting and evaluation purposes. 
Commercial Programs 
· Ability to integrate with commercial accounts and building automation systems/partners. 
[bookmark: _Toc225953743]Scope of Work 
The selected DERMS provider will be responsible for carrying out the tasks outlined in the following sections: 

[bookmark: _Toc225953744]Asset and Portfolio Management 
The DERMS provider shall deliver a unified platform, capable of managing a multi-technology portfolio of distributed energy resources (DERs), including: 

Smart Thermostats 
· Integrate with a broad range of thermostat OEMs. 
· Support both BYOD and pre-enrolled thermostat customers.
· Provide timestamped data for event entry, exit, and override behavior.
· Support direct install enrollment pathways where applicable.

EVs and EVSE 
· Integrate with major EV and EVSE OEMs and be able to support existing Tesla, Toyota, Lexus, General Motors, ChargePoint, Emporia, and FLO participating devices.
· Provide daily on/off‑peak charging reports to support SMECO’s EV TOU billing structures.
· Track and deliver required telemetry (e.g., offline time, last connected date, managed charging overrides, participation minutes).
· Support customer charging schedules, preference‑based automation, and safe automatic restart after events.
· If you do not currently have auto-restart capabilities, please provide your plan to provide this service.
· Support customers with application or connection issues, or at a minimum, provide ICF with detailed resolution guides.  

Battery Energy Storage Systems (BESS)
· Integrate with diverse residential battery OEMs.
· Provide forecasting of available capacity per event, accounting for user backup SOC requirements.
· Surface under‑performance or non‑performance at the device level.
· Support load‑shift, peak‑shave, and resiliency‑aligned operations.

Water Heaters
· Manage water heaters across a wide range of OEMs (e.g., Rheem, A.O. Smith, Bradford White, and LG).
· Deliver load‑shift, curtailment, and daily load‑management strategies tailored for water‑heating profiles.
· Provide telemetry for precise operational reporting.

Commercial Demand Response
· Integrate with commercial customer meters, BEMS platforms if applicable, and eligible onsite DERs.
· Support dispatchable DR events, load‑shed commitments, and commercial participation baselining.

[bookmark: _Toc225953745]Flexibility and Interoperability

Systems Integration
· Integrate seamlessly with SMECO and ICF systems (e.g., customer systems, enrollment systems, data warehouses, and program portals.) 
· Support ingestion and export of structured and unstructured data through modern APIs. 

Aggregator & Implementer Collaboration
· Provide capabilities to integrate with external aggregators that manage vertical specific DER portfolios (EV, BESS, thermostats, water heaters, or commercial DR).
· Support enrollment flows where aggregators recruit and onboard customers supplying DERs to SMECO.

Scalability & Emerging Technologies 
· Maintain operational performance at high customer volumes across all DER classes.
· Offer a flexible architecture to incorporate newly emerging DER technologies, OEMs, or communication protocols.

Supported Communication Protocols 
· Support the protocols and interfaces outlined in Section 3: Minimum Vendor Qualifications.
· Allow extension to OEM specific proprietary API connections.

[bookmark: _Toc225953746]Load Management, Forecasting, Monitoring, and Program Refinement

Orchestrated Load Management 
· Enable SMECO to run coordinated, multi-asset load management strategies such as: 
· Daily load shift
· Event based load shed
· Curtailment
· Multi DER orchestration at household and feeder levels
· Allow simultaneous or sequential dispatch across multiple DER classes based on SMECO defined logic.

Forecasting & Reporting 
· Forecast available load reduction potential by asset type and customer segment.
· Provide dashboards, tabular reports, and accessible APIs displaying: 
· Real time and day ahead DER flexibility
· Event outcomes
· Portfolio level and device level performance
· Coincident peak reduction insights

Data Access & Regulatory Reporting
· Provide SMECO and ICF with full access to underlying raw data (with appropriate security controls).
· Deliver automated data feeds and reporting packages to support filings with the Maryland Public Service Commission (PSC) and other regulatory bodies.

[bookmark: _Toc225953747]Data Security 

Cyber Security Protocols 
· Employ robust data security measures including (but not limited to):
· Encryption, secure authentication, firewalls, intrusion detection, and network segmentation.

Regulatory Compliance 
· Comply with relevant industry regulations (e.g., NIST, ISO 27001).
· Maintain documented cybersecurity policies and third-party assessments as requested.

Software & Patch Management 
· Provide ongoing software updates, patch management, and routine security enhancements.
· Conduct and report results of vulnerability scans and penetration tests.

Incident Response 
· Provide an Incident Response Plan that outlines procedures for detecting, reporting, and mitigating security incidents.

[bookmark: _Toc225953748]Submission Requirements & Format
Submittals that do not conform to the requirements in this RFP will not be accepted for consideration. 

[bookmark: _Toc225953749]Submittal Instructions
The complete proposal must be submitted by the due date specified on the online portal using the online submittal process. 

[bookmark: _Toc225953750]Format
Companies wishing to participate as a DERMS vendor must submit a response describing their expertise to provide the required services. Each section is required; incomplete or late responses will not be considered. Responses should include the following item: 

Part 1: Cover Sheet (Appendix A)
· Legal company name, address, and primary point of contact for the proposal.
· Authorized signatory information, including title and signature confirming the proposal’s validity.
· Summary of included proposal components, identifying all attachments and supplemental materials.
· Statement acknowledging SMECO’s RFP terms, including any required compliance declarations.
· Indication of interest and eligibility, confirming the vendor meets minimum qualifications for DERMS services.

Part 2: Completed Questionnaire (Appendix B) 
· See Appendix B. Please include a response to all questions in the questionnaire, as it is designed to give all vendors the opportunity to demonstrate their capabilities and specific experience relevant to Section 4. 
· Submit this questionnaire as an attachment titled CompanyName_AttachmentB. 

Part 3: Qualifications and Key Staff 
· Relevant experience demonstrating successful delivery of DERMS, DR, AMI, DER aggregation, or utility‑scale load management programs.
· Resumes or bios of all key personnel who will support the DERMS platform, including roles such as project manager, technical leads, integration specialists, cybersecurity leads, and support staff.
· Certifications or technical expertise, such as cybersecurity credentials, API/system integration expertise, cloud infrastructure experience, and DER program management experience.
· Project roles and responsibilities, clearly identifying each staff member’s contributions to implementation, ongoing operations, and stakeholder coordination.
· Staffing plan and organizational structure, showing reporting lines and backup personnel to ensure continuity.

Part 4: Professional References 
· At least three references for utilities or programs of similar scale, preferably including EV load management, BESS integrations, smart thermostats, or multi‑asset orchestration.
· Contact information (name, title, organization, email, phone) for each reference.
· Description of project scope and outcomes, highlighting DER integrations, load management performance, API integrations, enrollment success, or regulatory reporting.
· Performance indicators such as event success rates, enrollment volumes, uptime/SLA adherence, load shift or shed achievements, or interoperability milestones.
· Contract duration and system capabilities delivered, demonstrating the vendor’s stability and track record.

Part 5: Proposed Timeline
The vendor should provide a clear implementation roadmap aligned to SMECO’s desired operational date as of January 1, 2027, including: 
· Platform standup
· System configuration, integrations, and acceptance testing.
· Enrollment & Onboarding Enablement
· Enrollment workflows for: 
· Pre‑enrolled smart thermostat participants
· New thermostats
· EV/EVSE customers
· BESS customers
· Water heaters
· Commercial DR participants
· Dispatch Readiness
· Timeline for enabling full dispatch capability across all DER classes.
· Milestones for data validation, telemetry verification, and aggregator integration.
· Training & Documentation
· Training sessions for SMECO and ICF staff.
· Vendor‑supplied documentation for operations, analytics, and troubleshooting.

Part 6: Proposed Pricing and Mock Device Count
SMECO and ICF desire to understand how vendors plan to demonstrate their functionality and develop (where needed) advanced functionality for program deployment in collaboration with SMECO and ICF. 

Respondents should provide pricing assumptions based on the device-level participation estimates SMECO expects for 2027-2029, below:

	Annual Participation Table

	Program/Asset
	2027
	2028
	2029

	Residential Demand Response
	 
	 
	 

	    Smart Thermostats
	18,000
	30,125
	42,250

	    EV & EVSE
	2,350
	3,050
	3,750

	    Battery Energy Storage Systems (BESS) 
	50
	75
	100

	    Water Heaters 
	200
	275
	350

	Commercial Demand Response 
	
	
	

	    Smart Thermostats
	250
	500
	750

	    BEMS Platforms
	5
	10
	15




The structure of provided pricing should be as follows: 

· Provide pricing as an Excel file attachment of the RFP Submittal, named CompanyName_PricingSheet.
· Pricing should be separated by asset type. 
· Pricing should indicate what discounts are available if the Vendor is selected for multiple/all asset types. 
· Price list should indicate which elements of the pricing are fixed, which elements are variable and depend on the size of the program (e.g., number of devices, MW) and the number of use cases addressed, and which are time and/or materials basis.
· Pricing should be as granular as is practical, defining key cost drivers and assumptions. This will allow SMECO and ICF to fine tune the project scope prior to contracting to most closely align with SMECO and ICF’s needs while providing a cost-effective solution.
· Vendors should provide details of proposed project staffing, including roles and staffing (FTEs) per role over time.
· Price list should indicate if there are specific uses cases listed below that would require additional incremental spend.
· Additional use cases should be identified in the price list indicating any incremental added cost (if applicable).
· This RFP provides directional requirements and vendors are encouraged to detail existing and planned platform functionality. For each use case, out-of-the-box functionality versus developmental needs should be detailed.
· SMECO and ICF view this RFP as an opportunity to build a long-term development partnership for the rapidly evolving DERMS landscape. Vendors should specify in-kind investments that they are making in their DERMS solution to enable a successful platform in addition to the specific quoted items.

[bookmark: _Toc225953751]Evaluation
Submissions that are received by the submission deadline and that meet the requirements established in the RFP will be reviewed and evaluated by a review team. ICF reserves the right to decide whether a proposal is or is not acceptable in terms of meeting the requirements of this RFP and to accept or reject any or all submissions received. 
In evaluating submissions, SMECO and/or ICF reserve the right to take any of the following steps, with respect either to all of the submissions received or to a subset of submissions selected as superior to the others: (1) consult with prior clients on the performance of the vendor; (2) schedule presentations or interviews with representatives of the respondent(s); (3) conduct a review of past performance, including a review of reports, analyses, or other materials that would reflect the respondent's performance; and (4) request additional data or supporting material.

[bookmark: _Toc225953752]Evaluation Criteria
SMECO and ICF will review and evaluate submissions based on the following criteria: 
· Scope of Service: The selected firms must demonstrate a clear understanding of the services being solicited through this RFP. 
· Quality and clarity of response – Vendor must respond clearly and comprehensively to all bullets outlined in Section 5 and Appendix B of this RFP.
· Pricing: The selected firms must include competitive rates for DERMS Vendor services.
· Completion/Timeliness: The selected firms shall submit a complete and thorough proposal through the Procurement Portal by the deadline provided by ICF.
· Experience and qualifications – Vendor must have a proven track record of high performance in DERMS implementation similar to the program SMECO plans to implement.
[bookmark: _Toc225953753]Contract Award
[bookmark: _Hlk127957369]SMECO and/or ICF will notify all respondents of the selection decision by email. The anticipated notification date is specified on the online portal.

SMECO reserves the right to negotiate the final terms and conditions of the contract award with the selected vendor.

[bookmark: _Toc225953754]Miscellaneous
· The successful vendor shall be invited to enter into a professional services agreement setting forth terms and conditions acceptable to SMECO or a designated subcontractor. 
· ICF, at its sole discretion, may reject any or all submissions in response to this RFP. Further, ICF may cancel this RFP at any time and may modify the RFP including without limitation. 
· SMECO may select any response, at its sole discretion, to be in its best interests or the most satisfactory. 
· While the successful vendor shall have the capability to integrate with EV/electric vehicle supply equipment (EVSE), smart thermostat, battery, water heater manufacturers, and commercial accounts; SMECO does not guarantee an active DR program for each device type in the 2027-2030 cycle. 
· Both ICF and SMECO will have access to the successful vendor’s portal and will have the capability to schedule and implement DR events. 
· ICF shall be entitled at its sole discretion to waive any irregularity, informality, or any non‐ conformance with the requirements of this RFP whatsoever with respect to any submission received by ICF, or to reject any submission for any such irregularity, informality, or non‐conformance. 
· SMECO may enter into post‐submission negotiations and discussions with any one or more respondent(s) regarding price, project scope, and/or any other term of a respondent’s submission, and such other terms as SMECO may require, at any time prior to any execution of an agreement. SMECO may, at its sole election, enter into simultaneous, competitive negotiations with multiple respondents or negotiate with individual respondents. Negotiations with respondents may result in the enlargement or reduction of the project scope, or changes in other terms that are material to the RFP and the submitted proposals. In such event, SMECO shall have no obligation to inform other respondents of the changes, or to permit them to revise their proposals in light thereof, although SMECO, at its sole discretion, may do so if SMECO determines such is in SMECO’s best interest. 
· SMECO may discontinue any negotiations at any time, enter into or continue negotiations with firms that did not respond to this RFP and/or solicit new responses from firms that did not respond to this RFP, including but not limited to negotiations or proposals for components of the scope, if any, that are not included in any successful proposal or any executed contract. 
· Respondents shall be solely and fully responsible for all costs associated with the development, preparation, transmittal, and submission of any statement of qualifications or material submitted in response to this RFP. SMECO may, in its sole discretion, ask respondents to present their proposal in person to SMECO representatives at SMECO’s offices, and the costs of such presentations shall be solely the responsibility of the respondent. By submitting a response, a respondent agrees that there may be no claims whatsoever for reimbursement from SMECO for any such costs. All costs incurred by the respondent during the selection process and during any negotiations will be solely the responsibility of the respondent. 
· SMECO nor ICF assumes no contractual or other obligations as a result of the issuance of this RFP, the preparation or submission of a statement of qualifications by a respondent, the evaluation of submissions, the respondent’s conduct of presentations or the selection of any respondent for further negotiations, or on any other basis whatsoever. 
· No respondent shall have any claim for any compensation of any kind whatsoever, as a result of participating in this RFP process, and by submitting a proposal each respondent shall be deemed to have agreed that it has no claim. 
· If SMECO chooses to enter into negotiations with a respondent, the respondent may be asked to provide, at its own expense, a bond guaranteeing that it is prepared to enter into a contractual agreement with SMECO. 
· Confidentiality ‐ SMECO may supply the selected vendor with confidential customer information. All such information is the exclusive property of SMECO. The vendor shall not sell, barter or exchange any information provided for this program, including but not limited to the customer information, in perpetuity. The vendor shall not copy customer information without prior written consent provided by SMECO, as appropriate. The vendor and its employees shall not use the customer information or the delivery of the program for the generation of leads for sales of any other services or products the vendor may offer in perpetuity. Respondents’ responses and pricing for this solicitation will be treated as confidential. 
· Regulatory Scrutiny of Work ‐ The respondent should understand that their documents and work will become part of a public process involving incentive regulation and cost recovery, and be reviewed and scrutinized by SMECO, by independent consultants, intervener groups and regulatory staff. All data developed by the selected vendor under these contracts are the property of SMECO, and electronic files containing all data shall be submitted to SMECO as described herein. 
· Termination Right of ICF ‐ ICF may terminate this Agreement at any time upon five (5) days written notice to the selected vendor for any reason. ICF shall NOT be responsible for reimbursing the vendor for any cost incurred in reliance on the expectation that the Agreement would remain in effect throughout the end of the term. 
· Termination Right of Contractor ‐ The selected vendor may terminate this Agreement upon thirty (30) days advance written notice to ICF if it has materially breached this Agreement. 
· M/W Diverse Business Enterprises (DBE) ‐ SMECO encourages minority, service-disabled veterans, and women‐owned businesses to participate in this opportunity. Please provide documentation of such status in order to be considered as a DBE. 
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Appendix A: Cover Sheet
A.1 Company Details 
Company Name: Click here to enter text.
Street Address: Click here to enter text.		Suite #: Click here to enter text.
City: Click here to enter text.				State: Click here to enter text.
Zip Code: Click here to enter text.
Primary Point of Contact Name: Click here to enter text.	 
Phone: Click here to enter text.		
Email: 	Click here to enter text.		Signature: 

Website: Click here to enter text.

A.2 Minimum Insurance Requirements
The following insurance minimum requirements must be met in order to qualify for consideration. Please indicate your coverage or acceptance as requested: 
· Employers Liability insurance with a minimum occurrence limit of bodily injury by accident $1,000,000 each accident, bodily injury by disease $1,000,000 policy limit and, bodily injury by disease $1,000,000 each employee.						Applicant Has Required Coverage ☐

· Commercial General Liability Insurance: $1,000,000 each occurrence; $2,000,000 general aggregate (including bodily injury, property damage, personal injury, advertising injury, products and completed operations, and contractual liability)				Applicant Has Required Coverage  ☐

· Professional Liability, Errors and Omissions Insurance ($1,000,000 per occurrence) 
 Applicant Has Required Coverage ☐

· Cyber/Network Security Liability Insurance (including coverage for Professional and Technology-Based Services Liability if not covered under Subcontractor’s Professional Liability/Errors and Omissions Insurance referenced above) in the amount of $10,000,000 per accident/occurrence/annual aggregate, covering the Subcontractor, its employees, agents, contractors, and subcontractors in the performance of all services.
 Applicant Has Required Coverage ☐

All insurance coverage obtained and maintained by the selected vendor and the Certificate of Insurance shall include the following statement (when requested by SMECO): 

“SMECO is included as Additional Insured as respect to the General Liability policy. Waiver of Subrogation is included to the extent permitted by law. All policies are primary and, with the exception of Professional Liability, non-contributory with any and all applicable coverage, contain cross-liability coverage, and severability of interests language.”
A.3 Additional Information
Please provide any additional information the company wishes to include. 
Click or tap here to enter text.
Appendix B: Questionnaire

Please provide responses to each of the questions in the questionnaire. Responses may be kept brief (2-5 sentences), but submitters will not be penalized for responses that require more information. 

Company Background and Experience

1. Please provide an overview of your company’s DERMS capabilities and experience supporting utilities or load management programs. What differentiates your DERMS approach or platform from other providers in the market?
2. Please provide 3-5 specific reference contacts from similar cooperative utility deployments. 

Platform Functionality

3. What real‑time visibility and telemetry does your system provide (e.g., device health, signal status, forecasting dashboards)?
4. Does your platform utilize any patented technology for real-time device control? If so, please provide patent references. 
5. Does your platform provide a dedicated web-based or mobile application for homeowners to view their energy savings, device data, and receive utility messages? 
6. Does your platform natively support automated fulfillment of various reward types directly within the system, and if so, which incentive types are available? 
7. Does your platform have limitations on the number of utility users, enrolled, customers, or connected devices allowed on the platform? 
8. Does your platform feature natively integrated machine learning models that generate 1-to-15 day ahead load forecasts using localized weather and real-time telemetry? 

Integration

9. Describe all available integration options, including APIs, OpenADR, ADMS, SCADA, billing systems, customer portals, or data warehouses. 
10. Is your firm officially OpenADR 2.0b Virtual End Node (VEN) certified? 
11. Does your firm have any APIs for real time data into BI tools? 
12. What is your typical integration timeline with a utility backend system?
13. How does your platform communicate with OEMs and aggregators across various device classes?
14. Please share a list of all current & planned OEM integrations across the device types, including whether they are direct or indirect integrations with OEMs.
15. Does your firm offer open-spec integration frameworks to prevent vendor lock-in and accelerate the onboarding of new OEMs? 
16. Does your firm have experience integrating with OEMs for point-of-purchase pre-enrollment? 
17. Does your firm have experience integrating with utility marketplaces? 

Enrollment Processing

18. Describe your enrollment workflows—including validation, eligibility checks, and error handling. What aspects of enrollment and participation maintenance are automated vs. require manual review?
19. Describe your platform messaging capabilities. What actions trigger a message from the platform to the customer? Is there an ability to send an ad hoc message to custom groups?
20. What customer data (PII and device info) does your platform collect, store, or process?
21. Does your platform allow for mass unenrollment (e.g. downloading a CSV file, editing it, and uploading it again)? If not, is this a functionality that is planned to be incorporated?
22. Does your platform allow for mass, tailored, enrollment processing (e.g. downloading a CSV file, editing it, and uploading it again)? Does this include the ability to reject applications for different reasons? If not, is this a functionality that is planned to be incorporated?
23. Does your platform support automatic customer unenrollment based on CIS account closures?
24. Does the platform support differentiated DR program instances for each device type (e.g. water heaters vs. thermostats)? Can devices independently enroll and unenroll in the instances when the customer account and premise are shared?
25. Does the platform maintain explicit device status values and rules (e.g., Active, Temporarily Inactive, Permanently Unenrolled, Replaced)?
26. When a device is re-enrolled after prior unenrollment, does the platform reuse the existing customer record or create a new one?
27. Does the platform support tracking and identification of replaced devices?
28. Are device enrollment and unenrollment dates clearly defined and available for DR reporting?
29. Do data management and reporting processes align with formal change management controls?
30. Does your platform prevent enrolling customers without any devices associated with them?
31. Is your firm willing to create a tailored export or report of data if existing reports don’t satisfy ICF’s data automation needs?

Dispatch and Reporting

32. What options exist for grouping devices to make event dispatch easier? Does the platform support hierarchical, nested device grouping (parent/child structures) so that an event called on a specific substation automatically cascades to downstream feeders? 
33. How does the platform track performance at both portfolio‑level and device‑level? What analytics (e.g., event outcomes, participation data, opt‑outs, communication failures) can your system generate?
34. What, if any, measures are specific to the portfolio level, the dispatch group level, and the device level?
35. How do you ensure data accuracy, completeness, and auditability?
36. What baselining options are available on your platform?
37. Does your platform ingest Locational Marginal Pricing (LMP) signals and trigger devices to activate during low prices and curtail during high prices? 
38. Does your platform automatically generate reports that calculate the true arbitrage value by explicitly comparing charging costs against discharge revenues per interval? 
39. Please describe or list the types of reports your platform offers and which data fields they include.

Data Security

40. Describe the cybersecurity protocols you employ (authentication, encryption, intrusion detection).
41. Does the solution support layered or flexible role assignments (e.g., multiple roles or custom role creation)? Please describe. 
42. How do you comply with data security standards and utility requirements? (e.g., NIST, ISO 27001)
43. Is your firm SOC 2 Type II certified? 
44. Explain your incident response plan and frequency of vulnerability scanning or penetration testing.
45. What data protection controls are in place to prevent unauthorized access or leakage of client CIS data?
46. Provide specific could infrastructure utilized and describe backup frequency, location, and redundancy details. 

Other General

47. What training and documentation do you provide for utility program staff?
48. Will platform documentation be accessible via a 24/7 online help center or operations guide? 
49. Outline your customer support model, including escalation paths and response time expectations.
50. Does your platform have the ability for SMECO/ICF to add media tracking pixels to your enrollment portal for marketing purposes and media optimization? If so, is this included in the base cost or is it an additional cost?
51. How are software updates delivered, and do you have a formal process for incorporating utility client feedback into you product development roadmap? 

Smart Thermostats

52. Which OEMs are compatible with your direct installation thermostat program? What information would need to be provided for the thermostats to be enrolled and in what format?
53. In previous programs, what is the average success rate of direct install thermostats that come online?
54. How are offline thermostats tracked? Please make sure to include how your platform handles Nest thermostats and their anonymizations policies. Is there a notification system to be able to push members to remind them to come online?
55. Do you offer any methods to verify that the setpoint adjustment to a thermostat behaved as expected?
56. Does your platform offer information on house level HVAC modes? (Examples: HVAC on/off, aux heat on, etc.)
57. Does your platform offer information on the type of heating the home has and if they are eligible for winter DR events? If so, how accurate is this information?

Water Heaters

58. What water heater control modes does your platform have available for a compatible device?
59. What telemetry data does your platform include and at what levels – program vs device? (e.g., operational status, power, setpoint, temperature, and capacity etc.)
60. Which water heater OEMs and communication protocols does your platform currently support, and what is the process for integration?
61. Can your platform manage CTA-2045 Unitary Control Module (UCM) enabled devices?
62. Does your platform include data validation checks/measures before a device can be considered ready for dispatch?
63. Can your platform differentiate control strategies for heat pump water heaters vs electric water heaters?
64. Does your platform allow for multiple dispatches per day?
65. How does your platform handle dispatch of multiple cohorts?

Electric Vehicles/EVSE

66. For automakers (EV OEMs), describe your integration pathway. Do you have direct, authorized integrations? 
67. What is the typical launch timeline after contracting with a new OEM (EV and EVSE)? 
68. SMECO is focused on ensuring EV program enrollment is accessible to a large library of EVs and EVSE. In addition to your firm’s integrated devices, how does your firm support consistent and speedy onboarding of new EV and EVSE partners?
69. Please outline how your firm supports customers in reconnecting an offline device. What are your ticket resolution timelines?
70. Please outline your firm’s plan for mitigating program participation impacts due to device partner software changes (e.g., Tesla Virtual Key).
71. Does your platform have the ability to provide the following metrics on a consistent basis, for all EV and EVSE devices:
a. Device offline time
b. Device last connected date
c. Managed charging override instances, per device
d. Percentage of managed charging minutes participated in, per device
72. Please provide a sample of aggregate and individual device telemetry data that will be available to SMECO and ICF from connected EVs and chargers.
73. Please provide a sample of aggregate and individual managed charging performance data that will be available to SMECO and ICF following control events or periods.
74. SMECO’s EV Time-of-Use program calculates bill savings as a difference of the off-peak charging rate and the standard offer service rate, which requires daily on/off-peak charging reports to stay ahead of member bill cycles. Please provide your firm’s plan for delivering these daily charging reports to SMECO and how you would maintain data accuracy to minimize erroneous bill impacts.
75. Do your EV/EVSE partners offer partner marketing opportunities? If yes, please describe the partner marketing process. If your EV/EVSE partners do not offer partner marketing opportunities, are your partners able to provide information about who owns eligible devices in SMECO territory?
76. Does your platform have capabilities that limit post-event secondary peaks for EVs and EVSE?
77. Does your platform have the capability to initiate charging in anticipation of a curtailment period?
78. How does your platform respect (or override) customer charging schedule preferences? Can charging be automatically restarted after an event is completed? Can participants schedule their charging through the platform?

Batteries

79. How does your platform forecast available BESS capacity for a DR event considering customer-side constraints like backup state-of-charge?
80. How does your firm onboard new BESS partners? What is a typical integration timeline?
81. Please outline how your firm supports customers in reconnecting an offline device.
82. Please provide a sample of aggregate and individual battery telemetry data that will be available to SMECO and ICF.
83. Please provide a sample of aggregate and individual battery performance data that will be available to SMECO and ICF following control events or periods.
84. How does your platform report on under-performance or non-performance of individual batteries during an event?
85. Does your platform have capabilities that limit post-event secondary peaks for BESS systems?
86. Does your platform have the capability to initiate charging in anticipation of a DR event?
87. How does your platform respect (or override) customer BESS schedules or modes?
88. Do your BESS partners offer partner marketing opportunities? If yes, please describe the partner marketing process.
89. How many battery programs, and batteries, do you support today? 
90. Can your firm share list of current & planned OEM integrations, including whether they are direct or indirect integrations with OEMs?
91. Are you integrated with additional third-party operators (TPOs)?
92. Describe any locational capabilities you support, or will support with battery partners. 

Commercial Demand Response

93. Describe any large non-residential battery programs you have launched or will be launching. 
94. Describe your experience with C&I programs, including how many programs you support today and how long you have supported them. 
95. Describe your experience integrating with commercial DR entities (e.g., small‑business customers, BEMS aggregators, large-load industrial operations). How do you ensure consistent dispatch, telemetry quality, and performance tracking across these partners?
96. How does your platform calculate baselines, measure load reduction, and verify performance for commercial customers with highly variable load profiles (e.g., manufacturing, multi‑site chains, data centers)?
97. What tools and workflows does your platform offer to support enrollment and ongoing participation for small, medium, and large businesses?
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