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SMECO HEIP Request for Proposal


[bookmark: _Toc499560210]Attachment A: Company Information
A.1 Company Details
Company Name: Click here to enter text.
HVAC/R License #: Click here to enter text.
Gas Fitter License #: Click here to enter text.
Plumbing License #: Click here to enter text.
MHIC #: Click here to enter text.
Street Address: Click here to enter text.			Suite #: Click here to enter text.
City: Click here to enter text.		State: Click here to enter text.
Zip Code: Click here to enter text.
Phone: Click here to enter text.		Fax: Click here to enter text.
Email: 	Click here to enter text.		Website: Click here to enter text.
Hours of Operation: Click here to enter text.	
	
A.2 Insurance Minimum Requirements
The following insurance minimum requirements must be met to ensure proper coverage for HEIP HVAC Services subcontractor efforts. The following insurance requirements must be maintained throughout the agreement cycle. Please indicate your coverage availability for each:
· Worker's Compensation Insurance: Statutory limits in accordance with the laws of the country, state, or province, or territory exercising jurisdiction over employees in which work is to be performed.						Applicant Has Required Coverage  □

· Employers Liability Insurance: with a minimum occurrence limit of bodily injury by accident $1,000,000 each accident, bodily injury by disease $1,000,000 policy limit and, bodily injury by disease $1,000,000 each employee.			Applicant Has Required Coverage  □

· Commercial General Liability Insurance: $1,000,000 Each Occurrence; Products/Completed Operations Aggregate Limit $1,000,000, Advertising Injury and Personal Injury Limit $1,000,000, General Aggregate $2,000,000				Applicant Has Required Coverage  □

· Business Automobile Liability Insurance: Minimum Limit $1,000,000 for all owned, rented, leased, or hired vehicles used in conjunction with this Agreement.   
Applicant Has Required Coverage  □

· Professional Liability, Errors and Omissions Insurance: not less than $1,000,000 each claim.
Applicant Has Required Coverage  □

· Excess or Umbrella liability insurance: General Liability, Automobile Liability and Employers Liability with drop down over reduced or exhausted aggregate limits of the underlying policy(ies) - $1,000,000 per occurrence, $1,000,000 aggregate. Limit applies in excess of Employers’ Liability, Commercial General Liability, and Business Auto Liability policies.
 Applicant Has Required Coverage  □

· Property Insurance: covering the full replacement value of any and all property of the Subcontractor that may be used on premises in connection with the Subcontractor’s duties.							 Applicant Has Required Coverage  □

· Cyber/Privacy/Technology Services Liability (For access to personally identifiable information, or PII, this policy is required): including breach response - coverage $2,000,000 per occurrence.
Applicant Has Required Coverage  □

· Commercial Crime: involves access, handling, processing, possession of ICF property, money, securities, or those of a 3rd party.			Applicant Has Required Coverage  □

· Pollution Liability: The Subcontractor shall maintain pollution liability covering the Subcontractor’s liability for bodily injury, property damage and environmental damage resulting from pollution and related cleanup costs incurred arising out of the work or services to be performed under this Agreement. Coverage shall be provided for both work performed on site as well as transportation and proper disposal of hazardous materials. $1,000,000 per claim or occurrence limits/$2,000,000 in the aggregate. If the services involve mold removal and/or identification/remediation, the policy shall not contain mold exclusions and the definition of “Pollution” shall include microbial matter including mold. If the services involve lead-based paint or asbestos removal and/or identification/remediation, the policy shall not contain lead-based paint or asbestos exclusions.				Applicant Has Required Coverage  □

ICF shall not be responsible for any deductibles, self-insured retentions, and/or waiting periods that may appear in the Subcontractors policies.

Subcontractor shall provide at least thirty (30) calendar days written notice to ICF of any policy cancellation, non-renewal or material reduction in coverage that is relevant to the contract.

Any acceptance of the evidence of insurance does not constitute approval or agreement that the insurance requirements have been met, or that the insurance policies identified in the certificates are compliant with the requirements expressed in the agreement. Coverages and limits furnished by Subcontractors in no way should limit the Subcontractor’s liabilities and responsibilities specified within the agreement or by law.

All insurance policies required shall be issued by insurance companies rated at least ‘A-’ ‘VII’ in the most current edition of A.M. Best Guide or equivalent rating from another ratings agency.
All coverage obtained and maintained by the Subcontractor and the Certificate of Insurance shall include the statement:

"ICF Resources, LLC, its subsidiaries and SMECO are included as Additional Insured as respect to the General Liability and Automobile Liability policies. Waiver of Subrogation is included to the extent permitted by law. All policies are primary and, with the exception of Professional Liability, non-contributory with any and all applicable coverage, contain cross-liability coverage, and severability of interests language."







A.3 Counties Serviced
Please check all areas which you can service (use additional sheets if necessary):
County                                               	    All ZIP Codes?    Selected ZIP Codes (list next to box) 
Charles County					☐		☐  Click here to enter text.
Calvert County					☐		☐  Click here to enter text.
St. Mary’s County				☐		☐  Click here to enter text.
Prince Georges County				☐		☐  Click here to enter text.

A.4 Appointment Availability
Please check all times you can provide appointments to customers:
Day	            Early Hours (7-8am)       Work Hours (8am-6pm)     Evening Hours (after 6pm)
Monday		☐				☐				☐
Tuesday		☐					☐				☐
Wednesday		☐				☐				☐
Thursday			☐					☐				☐
Friday			☐					☐				☐
Saturday		☐					☐				☐
Sunday		☐					☐					☐

A.5 Staff Foreign Language Fluency (Optional)
Please denote any staff below who are fluent in a language other than English, including Sign Language:
	Name
	Language
	Scheduler?
	Auditor?

	Click here to enter text.	Click here to enter text.	Y/N	Y/N
	Click here to enter text.	Click here to enter text.	Y/N	Y/N
	Click here to enter text.	Click here to enter text.	Y/N	Y/N
	Click here to enter text.	Click here to enter text.	Y/N	Y/N
	Click here to enter text.	Click here to enter text.	Y/N	Y/N
	Click here to enter text.	Click here to enter text.	Y/N	Y/N


A.6 Company History and Performance
Please denote any prior experience with SMECO’s Energy Efficiency Programs:
  Click here to enter text. 






In the table below, list the names of your service technicians and/or installation staff. In the columns to the right list the expiration date (MM/YY) of each certification they have achieved.  Please fill out as many sheets as necessary.	Comment by Miller, Becky: instructions and fields do not match	Comment by Osier, Chris: good to update table to mm/yy
	Name
	EPA608?
	Apprentice?
	Journeyman?
	Master?
	BPI?

	Click here to enter text.	
	
	
	
	

	Click here to enter text.	
	
	
	
	

	Click here to enter text.	
	
	
	
	

	Click here to enter text.	
	
	
	
	

	Click here to enter text.	
	
	
	
	

	Click here to enter text.	
	
	
	
	

	Click here to enter text.	
	
	
	
	

	Click here to enter text.	
	
	
	
	

	Click here to enter text.	
	
	
	
	

	Click here to enter text.	
	
	
	
	

	Click here to enter text.	
	
	
	
	

	Click here to enter text.	
	
	
	
	

	Click here to enter text.	
	
	
	
	

	Click here to enter text.	
	
	
	
	



Please denote any staff who hold additional licenses such as Electrical, Plumbing, Gas Fitter, etc:
	Click here to enter text.














[bookmark: _Toc499560211]Attachment B: Company Questionnaire
Please provide answers to all questions below. The text box will expand to accommodate your answers. Sign below upon completing your answers.
1. Are you a registered Maryland business? If so, describe your business. What services does your business currently provide in-house and via subcontractors? How many customers does your business serve in Maryland?
	Click here to enter text.


2. Describe your Company’s experience in building science, energy efficiency, and providing HVAC diagnostic and installation services. Please provide any examples (building, project type, etc.).
	Click here to enter text.


3. Describe your Company’s approach to customer service through specific examples. Documented internal company workflows for dealing with challenging customers are preferred, and awards/articles/testimonials proving positive customer service are also welcomed to demonstrate your company’s commitment to providing exceptional customer service.
	Click here to enter text.


4. Please describe how you would provide SMECO HEIP HVAC project services and ensure that it is separate from other business operations and services you provide.
	Click here to enter text.


5. Provide your expected daily, weekly, monthly, and annual capacity for:
1. HVAC tune-ups
2. Smart thermostat installations 
3. Combined tune-up and thermostat appointments
Describe any seasonal capacity constraints, geographic limitations, hiring assumptions, and the number of technicians who would be fully or partially assigned to SMECO HEIP.
Click here to enter text.
6. What would your Company’s staffing plan look like to service an additional 1,000 smart thermostat installs and/or HVAC tune-ups per year?	Comment by Miller, Becky: has this # been validated against a 2027–2029 forecast?	Comment by Miller, Becky: or remove specific number and give range? or pose question more openly, example below
	Click here to enter text.


7. Please describe your capabilities and processes for installing smart thermostats by answering: 
· How do you ensure that all customers with a new thermostat are educated on the device? 
· What brands do your technicians have experience installing? 	Comment by Masker, Emily: @Osier, Chris @Miller, Becky I added this here as well for the internet portion of the install
· Do your technicians provide guidance on connecting the thermostats to Wi-Fi? 
· How many smart thermostats has your company installed in the last year?
	Click here to enter text.


8. Beginning in 2027, smart thermostats installed through SMECO HEIP will be pre-enrolled in SMECO’s demand response program: SmartTemp. All contractors participating in HEIP will need to comply with the new requirements. Describe your company’s ability to support this workflow, including:	Comment by Miller, Becky: Just an alternative wording / formatting to consider. 
· Explaining the SmartTemp requirement to members during scheduling and before arriving at the home.
· Helping members connect a mobile device to their home Wi-Fi, download or access the thermostat manufacturer’s mobile application, and create or access their account.
· Connecting and configuring the thermostat through the manufacturer’s application.
· Explaining the thermostat’s HVAC functions and the SmartTemp demand response component.
· Accurately recording the installed thermostat data and providing all required photographs and supporting documentation.
· Resolving situations in which Wi-Fi, the member’s mobile device, account access, equipment compatibility, or another issue prevents successful enrollment.
Identify the staff responsible for these steps, describe any relevant prior demand response experience, and explain how you will train and quality-check technicians.
Click here to enter text.
9. Are you a current or past participant in any of the other SMECO EmPOWER Maryland Programs? How would HEIP services fit in with your current business plan(s)?
	Click here to enter text.


10. What protocols do you have in place to manage current customer complaints and escalations? How will you adapt your current customer complaint tracking and resolution system to resolve HEIP complaints and escalations stemming from HVAC tune-ups and thermostat installations? How will your team implement the escalation reporting process detailed in 3.3.4 “Resolve Complaints and Issues Through a Member Escalation Tracking and Resolution System”?
	Click here to enter text.


11. Please describe your work order management structure to track the status of payments once all program requirements have been met and the project has been submitted. 
· How will you ensure that you are properly tracking your projects and only reaching out to ICF for legitimate payment discrepancies and making sure your technicians are uploading all necessary and correct documentation?
	Click here to enter text.


12. Is your Company a veteran-owned, woman-owned, or Minority/Disadvantaged Business Enterprise (MBE/DBE)? If so, please respond below and attach documentation of MBE/DBE status.
	Click here to enter text.


13. Please highlight your Company’s ability to handle the administrative tasks related to the program, including promptly responding to emails and phone calls, scheduling customers, reviewing invoices, and maintaining detailed records of program-related work. 
	Click here to enter text.


14. The program currently pays $260 for completing the HVAC tune-up and $165 for the installation of the smart thermostat, in addition to the $100 for the thermostat itself (review section 3.3.3 for details). Are you able to maintain this pricing through 2029? If not, please indicate your company’s pricing requirements.	Comment by Miller, Becky: validate pricing expectations with inflation, etc?	Comment by Miller, Becky: The current two documents do not match: the response form says $165 for installation and $100 for the thermostat, while the companion RFP says $150 per installation and $75–$100 per thermostat. (SMECO HEIP HVAC Services Response Form Attachment A-B 2026- Copy)	Comment by Miller, Becky: The confirmed compensation rates from SMECO for 2027 are: 
 $260 per HVAC tune-up 
$100 per thermostat 
$165 per thermostat install* 
All documentation must be uploaded and correct to receive payment. Payment can only be received for services performed on eligible Residential Rate Codes. 
*The previous rate of $150 per thermostat install has been increased to reflect the additional time needed in the home to facilitate the connectivity portion of the installation which is now strictly required for the DR component of the thermostat installations. 
	Click here to enter text.


15. Of the service technicians listed previously, how many will be fully or partially dedicated to SMECO HEIP HVAC services? For example, when a scheduling conflict arises for non-HEIP and HEIP work, how will you ensure that HEIP participants are not rescheduled or set aside for a future date? Explain to what degree any personnel will be partially dedicated and how that will affect carrying out HEIP HVAC services.
	Click here to enter text.


16. Please describe how you would propose to supplement utility marketing efforts with your own to generate leads for the SMECO HEIP HVAC Services program. Provide any examples you may have from past or present lead generation campaigns.  Please also include any existing or future relationships you may have with homeowner associations, multi-family properties, realty groups, or other.
	Click here to enter text.


I understand this application is to determine my eligibility to participate in the SMECO Home Energy Improvement Program (HEIP) and does not constitute any formal participation in HEIP. I further understand that if my company is selected to participate, it will require signing a standard task ordering agreement with ICF on behalf of SMECO outlining all terms, program policies, and procedures to deliver HEIP services.

Company Representative Name: Click here to enter text.      Title: Click here to enter text.
Signed: Click here to enter text.


	Comment by Miller, Becky: Insurance: determine whether requirements or minimum coverage had changed
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